PLM Road Map™ & PDT North America 2023 TEXTRON Systems

The Digital Thread in a Heterogeneous, Extended Enterprise Reality

A call for PLM Professionals to share their knowledge & experience » PUSHING PAST POSSIBLE
May 3 & 4
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DIGITAL TRANSFORMATION — DEFINE IT

The process of using digital technologies to create
new or modify existing business processes, culture,
and customer experiences to meet changing

business and market requirements.

Develop a standard definition that
is understood across the business.
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THE PILLARS OF SUCCESS

l PEOPLE DIGITAL
« Employees TRANSFORMATION

» Customers
e Partners

l PROCESS

* The Who, Why, What,
When, Where, and How
of doing work

l TECHNOLOGY

+ Tools
» e <
* Infrastructure SUCCESS
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TECHNOLOGY

DIGITAL PRODUCT ENGINEERING DIGITAL FACTORY DIGITAL OPERATIONS & SUSTAINMENT,
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"If you can't describe what you are doing as a process,
P n n c Ess you don't know what you're doing.”
o W. Edwards Deming
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' PEOPLE
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“The human dimension of organizational change is vital.
Because ultimately, a company is a collaboration of people.”

— Hendrith Vanlon Smith Jr
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v Ask them:

and technology?
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GET PEOPLE INVOLVED

v Identify ALL stakeholders. —no exception.”
All Levels of the Organization
All Disciplines within the Organization

What their vision and goals are for the organization?
What their pain points are with existing processes You show me, I remember.

What would make their jobs easier?
NOTE: Use Surveys, Workshops, and Interviews

“No involvement
means no commitment

Laurie Buchanan, PhD

“You teach me, I forget.
You involve me, I understand.”

Edward O. Wilson
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v Big Picture

v The future
we want

v Energizing

v"On brand
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CREATE A VISION

We are pushing past possible to transform the way
we work and revolutionize the way we do business to
put tomorrow’s technology in the world’s
hands today. Our digital vision will enable us to

deliver on our customer promises with agile
performance, speed to market, and a “first-time-right

mindset. People, processes, and technologies -
we are Textron Systems, leading our customers to
success.
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COLLECT THE DATA AND TELL THE STORY

v Explore the current state

Analyze exiting systems “Change is hard because people

° Analyze existing data . h l ¢ what thev h
. Analyze existing processes overestimate the value of what they have
. Create a Value Stream Map and underestimate the value of what they

may gain by giving that up.”
v Share the Findings

~ James Belasco and Ralph Stayer

v Show them the possibilities
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GCREATE THE PLAN AND MAKE IT ACHIEVABLE

OBJECTIVES

¥ What we will focus on

TEXTRON Systems 02073 Textron Systems Corporation, Overvatch Ssters, L, Avco Corporatin, Howe & Howe, Inc., 10 |

T PUSHING PAST PUSSIBLE ‘Airborne Tactical Advantage Company, Textron Systems Australia Pty Ltd.




COMMUNICATE! COMMUNICATE! COMMUNICATE!

VISUAL VERBAL NON-VERBAL WRITTEN

Logos Interactive Communication Facial Expressions Short Blurbs

Vision Statements - - Body Language Detailed Articles
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Few things are more important during a change event than communication from leaders
who can paint a clear and confidence-inspiring vision of the future. ~ Sarah Clayton.
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v Listen
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v Leverage Change Agents desire to change it.
v Lead by Example
v’ Share the Successes

v Reward Innovation

CREATE A CULTURE OF CHANGE

v Evolve Leadership Beliefs

"Culture does not change because we

Culture changes when the
organization is transformed;
the culture reflects the realities of

people working together every day.”

and Act ~Frances Hesselbein
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