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Agenda

• KONGSBERG
• Business challenges
• Information handling 
• Digital backbone + 40 years 
• Scalable data driven process
• ISO 29148 / related to ISO 15288 
• Compliance with evolving regulatory framework
• Reflections - going forward
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Air defence 
Most sold air defence system in the world, selected by 17 nations

Strike missiles
Premier supplier, selected by 15 nations

Remote weapon systems
~80% global market share

Space
World-leading provider of ground station 
services and Europe’s largest low-Earth-orbit 
satellite manufacturer

Sensors and sonars
Global supplier to civilian and military customers, including most research vessels

Autonomous underwater vehicles
Number one supplier of deep water AUVs

From the deep sea
to outer space
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Global presence
KONGSBERG

Satellite station
Office location
Under construction
Manufacturing
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Business Challenges
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KONGSBERG receive contract data delivery requirements 
from customers (like U.S. Department of War and other 
NATO countries), on more than the following standards:
• MIL-STD-1388-2B, MIL-PRF-49506, GEIA-STD-0007, MIL-STD-

31000, MIL-STD-130, DEF-STAN 00-600, JSP886, STANAG-2290, 
STANREC 4782, DEF (AUST) 5692, ISO 10303-21, S1000D, 
S2000M, S3000L, etc…

• Deliveries of data formats:
• PDF, EXCEL, STEP, EDI, XML, …..

• How to handle such challenges?
- Reflections, ideas to handle….



Information handling

• “Operational Excellence is the Pursuit of Knowledge”
- Collection of knowledge/ data, that is organized, managed 

and valuable.  Classify the information that is valuable, 
collect it, manage it throughout the lifecycle and have 
control of access to handling of the information.

• Data-driven process (with security), that allows the 
organization to perform better decisions, achieve goals and 
earn more. 

• A cultural change, where information in the tools is 
important. 
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Source: Eurostep AB

Source: Eurostep AB



Information handling

• Needed configuration control, in all business process steps, 
from a concept to a product is disposed. 
- Master data information need to be controlled, be 

handleable and be possible to receive / deliver.

• A system/product is a subject related to information, needed 
electronically, throughout the whole process (The business 
ecosystem).

• A Separate system joined as an information hub, with
• Configuration management, tracing etc.
• Low initial cost
• Information control and assurance across the 

enterprise environment
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Source: ASD/TLCI/01



Digital backbones  +40 years
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Computer systems

Security Net

PRODUCTS

Specifications



Scalable data driven process

• Configuration control according to the process steps, defined in accordance 
with ISO15288, upon organizational tools;
–  As-Needed/ As-Specified, As-Designed, As-Built, As-Delivered, As-

Supported, As-Maintained.

Information need to be: 
1. Machine-readable (single source)
2. Automated data collection; collect, manage, share,..
3. Handle all stakeholders perspectives/capabilities, through system 

lifecycle.
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Scalable data driven process
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Scalable data driven process
• Make it possible to deliver according to contract.
EX: GEIA-STD-0007

Model Based Product Support 
(ASD/AIA S-series )
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MIL-STD-130/ STANAG-2290

Source: Program-Norway pilot UID (defined in AUIDP-1) 



ISO 29148 / related to ISO 15288 
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Source: ISO 29148



Compliance with evolving regulatory frameworks

• Regulations, relate to KONGSBERG as requirement;

– Agreements, Organizational, Project, Technical
– Concept, Desing, Production, Utilization, Support, Disposal  

KONGSBERG’s - Material Compliance Management System
WORLD CLASS – through people, technology and 
dedication



Reflections - going forward

• Increased focus on supporting customer and delivering greater value.
• Continuous efforts to improve how we work.

• Significant effort is required, but it is a worthwhile investment.  
• Without this work, considerably more resources would be needed.

• A key investment has been improving data quality and structured data.
- To use structure data, is essential for AI.

• This also lays a strong foundation for future use of AI capabilities.
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