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Jan Deutsch

Ford made the decision to make the Edsel and then 
looked for reasons why they made the right decision, 

making it… “the wrong car at the wrong time”



Created market demand 
that didn’t exist

Built innovation that 
customers didn’t value

Delivered at scale 
without consistency

Maintained a product 
that customers rejected

Met their campaign targets Passed project specifications

Delivered on timeServiced under budget
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Challenges working with AI



TAKEAWAY 1:  AI is highly sensitive to context

Grounded Hallucination = Answer that should have been anchored, but the model still got it wrong
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Grounded Hallucination Rates – April 2026

AI is only as reliable as the context it 
receives, and the level of completeness



TAKEAWAY 2:  AI becomes confidently aligned to your perspective
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AI systems can “amplify, propagate, 
or introduce bias” present in data.

National Institute of Standards and Technology

Anthropic

Models can exhibit “sycophantic behavior”, 
agreeing with users rather than being correct.

AI scales localized versions of truth, 
resulting in ‘departmental dissonance’



TAKEAWAY 3:  When gaps exist, AI fills how it best sees fit
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Upstream AND downstream decisions 
are made without Engineering intent

Without a reliable data foundation, AI fill gaps with what is 
most probable, and hallucination rates increase dramatically

Grounded models:  ~ 3 - 5% error
Incomplete context:  15 - 30% error



AI is highly sensitive to context

AI becomes confidently aligned to your perspective

When gaps exist, AI fills how it best sees fit

Adding AI to fragmented systems doesn’t fix them, 
it learns all four truths instead of one.
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How Leading Organizations 

Leverage AI
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ü  Sales is right.

ü  Engineering is right.

ü  Manufacturing is right.

ü  Service is right.

Four perspectives.  One Product.

Align on a unified source of truth by 
connecting product logic across systems

Converge Your Data
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Validate What is Known

Clarity

4  Identify where assumptions exist

4  Anchor decisions to Engineering intent

4  Build a trusted data foundation
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configit.com

Converge - Connect - Clarify


