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Top Floor to Shop Floor INTELLIGENCE
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Hard Drive File Server 
or PDM Vault

CRM SystemERP SharePoint, 
OneDrive, ...

The typical Reality: Manufacturing without a 
Digital Brain

Market
Research

Prototype
and Testing

Engineering 
Development Purchasing Production

Planning Production Sales Support
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Engineering 
Change 

Management

New Product
Introduction

Product 
Costing

Quality
Management

Most production problems are NOT caused 
by bad execution
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Without a Brain (input) 
Even the strongest Body (output) 
becomes inefficient
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If we want stable, 
intelligent 
manufacturing,
we must start 
where decisions 
are made – not 
where problems 
appear.
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Top Floor to Shop Floor INTELLIGENCE

Test Case
Change Order Impact

Contract Clause

TaskRequirement
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Anatomy of the Digital Brain
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AI turns Data into Decisions – at Manufacturing Speed

Product
Planning 

Decommissioning
Disassembly
Recycling

Maintenance
Operation 
Service 

Manufacturing / 
Assembly

Production 
Planning

Development  
Engineering

1
Boosting global

collaboration & services by
elimination of language barrier

2 
Increased innovation
capacity
through AI enhanced
creativity

Enhanced Customer Satisfaction
through better products, proactive
service and faster response to
demands5 

4 
Cost reduction
through optimized
material usage and 
error reduction

Shorter time to market
through recommendations
based on prior product
versions3 

6
Faster decision-making

through reduction of information
overload and provisioning of context
driven, intelligent summarizations.
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The key
The Digital Brain at the 
core of company-wide 
process automation
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Igniting Manufacturing Excellence on the Shop Floor

§ Articles: automatic 
creation and modification 
of design parts, control of 
article revisions in IFS

§ BOMs: create, change and 
delete engineering BOMs 
in the ERP system

§ Documents: automatic 
provision of drawings, 3D 
models and Office 
documents as PDFs 
following approval

§ Up-to-date warehouse 
information in PLM and 
ERP

ERP

CXO KPIs Project Management

CAD Data Management MES & IoTPLM



20 © 2026 contact-software.com

CONTACT Facts & Figures

Automotive
Industry

Ship, Rail & 
Infrastructure

Medical
Equipment

Miscellaneous 
Discrete

Industrial Machinery 
& Fabricated Metal 

Products
Computer & Electronic 
Products / Equipment

Aerospace
& Defense

HOUSE of CONTACT Performance 2025
CONTACT Software 

Group

Distribution of 
Employees

Revenue

€ 176 M
Employees

 ~ 1.600

Industry Presence
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Igniting Manufacturing Excellence 
with the Digital Brain

Thank You!
Please give me feedback 

on my presentation 


